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MILTON PUBLIC LIBRARY | BOARD OF TRUSTEES
Monday, February 6, 6:30 p.m.
Milton Public Library | 430 E. High St. Milton, WI 53563
This meeting will be held in-person and virtually.

Members of the public may participate virtually in this meeting using the Zoom platform at
https://us02web.zoom.us/j/81026036723?pwd=dy9ydzJNbVRhZm5mZnN3aXBCUUkwdz09

Any person who is unable to access the meeting via the internet link may call 1(312) 626-6799 to monitor the

meeting via telephone.
Meeting ID: 810 2603 6723
Passcode: 451087

AGENDA

1.

9.
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Call to Order

Approval of Agenda

Approval of Minutes: January 9, 2023

Approval of Expenditures for January 2023

Director’s Report

Report on Prairie Lakes Library System (PLLS) activities

TAB President’s Report

New Business
a. Discussion and Possible Action on Circulation Policy
b. Discussion and Possible Action on the Board of Trustees By-Laws
c. Review of DPI’s Inclusive Services Assessment: Administration and Staffing
d. Review of 2022 Annual Community Survey responses
e. Friends of Milton Public Library update

General Items

10. Next meeting: Monday, March 6, at 6:30 p.m.

11. Motion to Adjourn

12. Adjournment



PROCEEDINGS OF THE MILTON PUBLIC
LIBRARY BOARD OF TRUSTEES

JANUARY 9th, 2023

Call to Order:
The meeting was called to order at 6:31 p.m. by President Annette Smith. Present: Director Kunkel, Stricker, Clark,
Collins, Brown, Zweifel, and Tupper Absent: TAB President Bethany V.

Approval of Agenda:
Tupper moved approval of the agenda, seconded by Striker. Motion passed unanimously.

Approval of Minutes:
Clark moved approval of the minutes of the meeting on December 5™, 2022, as distributed, seconded by Zweifel. Motion
passed unanimously.

Approval of Expenditures:
No concerns raised over the December 2022 expenditures. Tupper moved approval, seconded by Clark.
Motion passed unanimously.

Director’s Report:

a) Jamie and Marika attended the SEWI Youth Service (YS) Programming Workshop in New Berlin on Tuesday,
January 10

b) Winter program brochure available: the program brochure: https://www.als.lib.wi.us/MPL/wp-
content/uploads/2022/12/PROGRAM-GUIDE-Winter-2023.pdf

¢) Angela organized a Time for Art raffle.

d) Program attendance was shared.

e) Informed that Prairie Lakes Library System will pay basement rent a full year in advance.

Report on ALS activities as reported by Annette Smith
1. First meeting occurred this month where voting to become official took place. Member libraries are now
officially part of PLLS.
2. Looking to start strategic planning process. Will vote on process next meeting. Approved creation of library
advisory committee. Each library has a member that represents each library. First directors meeting for PLLS
on Jan 24",
3. Strategic plan will evaluate offices and delivery at future meeting.

TAB President’s Report:
a) TAB President, Bethany V. absent. But Ashlee reported the end of year party last month and
good times were had. TAB members were allowed to bring a friend and around 20 youth attended.
New Business:
1. 2022 Year in Review Presentation presented
a. Fully staffed this year. Library visits increasing from the COVID dip in 2020/2021, 72217 in 2022 which
are increases of 2020 and 2021
b. Circulation charts; circulation of physical materials in 2022 was 82759 equating to over $1.626 million
dollars saved to patrons
c. Digital material provided thru Hoopla had circulation of 3854, monthly Hoopla budget of $800/month at
around $1.50 to $4.00 per item. Increased availability of items online has decreased need for DVDs.
Hedberg has unlimited Hoopla budget. Libby is not pay per service, provides more audio books and ebooks,



and had a circulation of 9626 in 2022. Libby trying to add more copies to reduce hold wait times. Kanopy
has less use but increasing. Total digital and physical 96644 circulation (14.4% digital, 85.6% physical)
d. 546 Library card registrations in 2022, representing increases over 2020 & 2021for total registered users of
10,947
4955 wifi sessions, 1839 public computer logins.
Lots of social media updates provided by library
Community events offered
Library hosted practicum student Anna McCallum-150 hours/4 projects
Training opportunities attended presented
Around 260 hours volunteered to library in 2022
New items at library presented (e.g., Pickle ball set, Wonderbooks, travel books, small business tool kits
with laptop)
1. Dollar General Literacy Grant of $3500 received. Used for playaway/chapter book kits, Wonderbooks,
dyslexia children’s books)
m. Stairwell mural funded by the Library Foundation completed by artist Emily Balsley
Community collaborations presented as wells as activities and school visits
0. Programming numbers provided. Jayme does a ton of programming. 494 programs and over 13K in
attendance. Children’s, tweens, teens and adult programming presented.
p. Clubs doing well-Spanish, French, running club, book club, monarch club
g. Story Gardens-lot of progress (e.g., shade garden developed by cub scout, chess tables installed, archway
installed start of Maria project)
r. 2023 Requests-Dial a Story, $1500 for board game collection, $2500 for new shelves, $3K for landscape
architect for next phase of Story Gardens
2. Discussion and Possible Action on Approving Updated Collection Development Policy
a. Tupper moved approval, seconded by Collins, passed unanimously.
3. Discussion of Circulation Policy
a. Tupper moved approval, seconded by Collins, passed unanimously.
b. 15 and under could get card
c. Will be written up so that parent would be notified.
4. d.Review and Possible Action on the Board of Trustees By-Laws
a. Provided for review, send any feedback to Ashlee before next meeting.
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General Items:
1. Community survey results coming next month per Ashlee

Motion to Adjourn: Stricker moved to adjourn at 7:24 p.m., seconded by Collins. Motion passed unanimously.
Next meeting: Monday, February 6, at 6:30 p.m.

Respectfully submitted,
Marty Collins



Library Expenditures

January 2023
Amazon:
Books & AV, Office Supplies $570.61
Corporate Business Services $96.49
USPS Postage $60.00
Demco $137.04
Book Cover Supplies/Barcodes
Staples
Printer Paper $79.78
Facebook $1.85
Promotions
APG Southern Wisconsin News
Gazette Subscription $24.50

Donations received:
Halo Branded Solutions - $404.70 (library swag store in November)

Anonymous - $200.00 for Jigsaw Puzzle Competition

Front Desk Donation Jar - $57.00

Library Foundation - $2,250.00 for the creation of a board game collection and two-years of Dial-A-Story
It’s Time for Art Clock raffle - $384



Director’s Report

We will be hosting the School District of Milton’s district-wide art show starting March 14 through April 23.
There will be an Art Show Reception on Sunday, April 23. We’ll also once again host a Harmony/Consolidated
art show a few weeks after that.

We are working with UW-Extension Rock County to make 4-H literature more available to Rock County
residents. We will house a number of curriculum booklets and make them available for checkout. Attached is
the draft MOU.

We’re working with the Rock River Coalition to host a rain barrel workshop on Saturday, June 10.

Staff are having great conversations with other local organizations and local homeschooling families to see how
we can connect better with those who homeschool, what resources we can provide, and how they use the
library.

With funds from the Library Foundation, we will be purchasing a two-year subscription from Stories in a Cloud
to provide a dial-a-story service. The plan is to have staff, community leaders, and community members (of all
ages!) record stories for everyone to enjoy. Stories will be changed out on a monthly basis. Would also like to
incorporate brief stories of Milton’s history (perhaps in collaboration with the Milton House Museum and the
Milton College Preservation Society). You can find more information about the service here:
https://www.storiesinthecloud.com/.

With the popularity of the puzzle collection, and with funds from the Library Foundation, we are slowly
working creating a board game collection.

Our It’s Time for Art Clock Raffle raised $384 and 200 tickets were sold. Angie will research what Little Free
Library she wants to purchase!

I attended a great webinar through the Wild Wisconsin Winter Web Conference titled No More Neutral. You
can view the slides here: https://tinyurl.com/5n6cu9nn or watch the recording here:
https://www.youtube.com/watch?v=PzJHDCKNQS50. It mostly talks about the increasing number of book
challenges and how libraries can communicate their mission, policies, and commitment to freedom to read
through various marketing strategies.
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Memorandum of Understanding
Between Milton Public Library and UW-Extension Rock County

January 26, 2023

This Memorandum of Understanding (MOU) is entered into by and between Milton Public Library (MPL),
located at 430 E. High Street, Milton, Wisconsin, and UW-Extension Rock County, located at 3506 N. US
Hwy. 51, Building A, Janesville WI 53545.

Purpose: The purpose of this MOU is to support Rock County residents and make 4-H literature more readily
accessible and available.

Statement of mutual interests and benefits: MPL provides library services to the city of Milton, as well as the
entire surrounding school district of Milton, serving an area of approximately 11,00- people. The library sees an
average of 312 library visits during the weekdays, with numbers 50% higher during the summer. Furthermore,
the library’s mission is to open doors for curious minds, nurture learning and creativity, create opportunities,
and enrich lives by bringing people and ideas together. possible.

Through UW-Extension Rock County’s 4-H Youth Development Program, youth learn life skills through
community and after school 4-H clubs, county-wide activities and 4-H projects. Strong youth-adult
partnerships provide opportunities for youth to develop skills through hands-on, practical, research-based, fun
activities. Youth grow and develop as individuals, get involved in their communities and develop leadership
skills that will help them throughout their lifetime.

This MOU is established between MPL and UW-Extension Rock County to accomplish mutually beneficial
objectives:

1. Provide free access to UW-Extension Rock County’s collection of 4-H literature. Access will be
available to any Prairie Lakes Library System or Kenosha Library System card holder whose card is in
good standing.

2. Have 4-H literature accessible at a location with ample hours, space, and accessibility.

In consideration of the above premise, the parties agree as follows:
1. In the event that MPL can no longer house the literature, all will be returned to UW-Extension Rock
County. Items will be not discarded according to the library’s weeding policy.

2. Inthe event that an item is damaged or lost by a library patron, library staff will communicate with UW-
Extension Rock County and charge the patron the cost of the book as well as shipping. Replacement
items will be purchased from: https://shop4-h.org/

MPL will not loan the items through the state-wide InterLibrary Loan (ILL) system.
4. Both MPL and UW-Extension Rock County will advertise the new collection at MPL.

(98]

We, the undersigned, have agreed on the contents of this MOU. Any changes must be agreed upon by both
parties.

Milton Public Library UW-Extension Rock County
Signed Signed
Title Title

Date Date
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Circulation Policy

The Milton Public Library (MPL) is a member of the Prairie Lakes Library System (PLLS), which serves the
counties of Rock, Walworth, and Racine. The library maintains a Circulation Policy and applicable procedures
to ensure that all patrons are provided with consistent and equitable services from Library staff members and
that every patron has clear expectations of their rights.

A. ELIGIBILITY
1.1 Residents of the City of Milton
Any resident or property owner of the City who has not abused library privileges may obtain a library card.

1.2 Residents of Rock County outside the city limits
Township property owners and those township residents living outside the city limits who have not abused
library privileges may obtain a library card. Furthermore, Rock County residents who have not yet
registered with their home library within Rock County may obtain a card with proper identification and
proof of address.

1.3 Residents of Prairie Lakes Library System (PLLS) and Kenosha County Library System (KCLS)
Residents of the Prairie Lakes Library System (PLLS) and Kenosha County Library System (KCLS)
may use their library cards at Milton Public Library. Those who have not yet registered with their home
library may be issued Milton Public Library card with proper identification and proof of address.

1.4 Transient Situations
Adults and children who are in transient situations, such as shelters or temporary housing, are eligible for a
temporary library card. Temporary cards are set to expire in three months. When the card expires, they will
be asked to update all information including an address and phone number. For patrons without a permanent
address, staff will accept a letter from a shelter or a piece of mail for verification purposes. Patrons may
check out a total of eight items at one time.

1.5 Summer Residents
Summer residents owning property who are paying taxes in the county may obtain a library card under the
same guidelines as year-round residents.

1.6 Others
Residents from library systems outside of PLLS and KCLS may be issued a library card with approval from
the Library Director.

B. REGISTRATION AND BORROWING PRIVILEGES
All borrowers must be registered and have a library card in good standing to borrow library materials. Materials
cannot be checked out until a library card is issued.

Patrons must fill out an application form to register for a new library card in person, at the library. Exceptions
can be made for people who are disabled and unable to come to the library. The following statement will be
printed on the registration form for the patron's information and acceptance:



The Milton Public Library assumes no responsibility for internet use by youth or items checked out by youth. It
is the right and responsibility of the parent or guardian.

o [ agree to be responsible for borrowed materials under this name, to pay fines for overdue items, and to pay
for the replacement of damaged, lost, or stolen items.

Your Signature

Identification is required for card registration for patrons 16 and older. A valid government issued photo is
mandatory. Valid forms of ID include: driver’s license, state identification card, student identification card,
child safety card, military identification card, social service card, and passport. If no current address is
available, a recent non-personal piece of mail may be acceptable.

All patrons, adult and juvenile, are expected to bring their library cards with them if they intend to check out
items. A valid government issued photo ID is also acceptable. An individual without a library card or photo ID
will be denied the privilege of checking out materials until they present their card at the library.

A patron may allow another person (i.e., spouse or children) in good standing with the library to use his/her
library card to check out materials, but the library card holder will be held responsible for all items charged to
his/her card regardless of who the borrower is.

A patron will not be allowed to use another person’s library card to avoid paying fines assessed against their
own card. Furthermore, if an adult patron has fines $10.00 and over, that patron cannot use their child’s card to
check out adult materials. Only children’s materials may be checked out under the child’s card.

1.1 Youth Registration (0-15)

A parent or guardian may obtain a library card for their child by providing a valid form of identification and
proof of current address and signing the registration card. The parent/guardian assumes responsibility for all
materials and any fines incurred through the use of the child’s card. The child must be present at the time of
registration. If the parent/guardian indicates that they do not wish their child to have a library card, the card will
be made inactive with notation in the child’s account.

The Library Director retains the right to modify the registration process for youths in situations where the above
policy does not apply.

1.2 Restricted Youth Cards

If a parent is not available to sign for a minor’s card, the library may issue a Restricted Youth Card to the child.
Borrowing is restricted to no more than three (3) print format and/or audio items from the Children and Young
Adult collections at a time. No fines or fees accrue on this account unless an item is billed. Access will be
restricted with three (3) unreturned/billed items. The card includes internet access.

Library staff will attempt to notify the card holder’s parent/guardian by phone or through mail to verify
information and remove the restrictions on the card and to grant the library card holder full access to library
services.

All Restricted Youth Cards must be approved by the Library Director.

1.3 Organizations

City of Milton community organizations, and local businesses may be issued organizational borrowers' cards for
use by authorized individuals. The head of the organization must sign the application form and supply
acceptable identification for the organization and a list of authorized individuals. The organization, or business



assumes responsibility for any library materials checked out on the card. All rights and responsibilities held by
individual card holders will be assumed by organizational card holders.

1.4 Educators

Rock County teachers, preschools, licensed childcare centers, homeschool families and public and private
schools serving students in grades PK-12 may use these cards when classroom projects call for materials
beyond the school’s media center scope.

Any teacher living in or teaching in Rock County is eligible for a Teacher Card. A teacher who lives in Rock
County, but teachers somewhere else — or teaches in Rock County and lives somewhere else — is welcome to
apply for a card. Homeschool teachers and childcare providers are also eligible.

To apply for a Teacher Card, individuals will need:
e A personal library card in good standing (less than $10 in fines) from Milton Public Library or any other
library in the Prairie Lakes Library System or Kenosha County Library System.
e An active email address that is monitored for library alerts.
e Proof of employment at an educational facility (I.D. with name and school, letter from
principal/director/etc.), a homeschool state certificate, or a childcare license.

Teacher Card Responsibilities

¢ A minimum of six (6) weeks loan period is available on most materials. Loan periods on Milton Public
Library items may be extended upon request to fit your lesson plan, with the exceptions of popular
DVDs and TV series and high-demand holiday/theme picture books.

e [tems are eligible for one renewal as long as there are no holds.

¢ The individual card holder is responsible for all materials checked out on the Teacher Card, including
overdue fees, damaged, and lost items. Although Milton Public Library has no fines on their juvenile
and young adult materials, other libraries within the SHARE Consortium may have different policies.

e All card holders, including teacher cards, are billed for the replacement cost of an item approximately 28
days after the item was due.

e Cards with $10.00 or more in fines will blocked.

e Personal items may not be checked out on your teacher card and may not be used to circumvent rules
and limits that apply to regular library cards.

e The Teacher Card is valid for one school year. All teacher cards expire on July Ist.

e Teachers may reapply or ask for their card to be reissued with the start of each school year.

e Teacher Cards are nontransferable.

C. LOST/FORGOTTEN CARDS

If a patron loses their library card, the library should be notified as soon as possible and request a replacement.
The cost for a replacement card is $2.00. To replace a lost or stolen card, library staff will require
documentation sufficient to establish the patron’s identity and place of residence.

D. LOAN PERIODS AND RENEWALS

e Books, audiobooks, magazines and music CDs circulate for 3 weeks.

e Current issues of periodicals do not circulate.

e Jackpot, The SPARK Mini Makers, Emmy’s Early Lit Kits, and Sitter Sacks, circulate for 2 weeks.
Jackpot items cannot be renewed.

e Generally, DVDs containing 1-2 discs circulate for 1 week while DVDs containing 3 or more discs
circulate for 2 weeks.



e Generally, reference books do not circulate. Upon request, some reference materials may be checked out
overnight.

e Interlibrary Loans (or items obtained from outside the PLLS or KCLS systems) have a 3-week check out
period, with exception of book club requests. Patrons must make any renewal requests at least 2 days in
advance of due date, so that the owning library may be contacted. Patrons may request up to five ILLs
per week.

e There is no limit on the number of items a patron can borrow at one time.

Items may be renewed three times unless a hold has been placed on the item. Items can be renewed in person,
by phone, or online. Renewals are granted for the length of the item’s loan period based on the calendar date on
which the item is renewed. Loan periods may be extended for special circumstances at the discretion of Library
staff.

The Library Director may establish the loan period for special collections or materials which are temporarily in
great demand.

The library reserves the right to limit checkouts at any time.

E. FINES AND CHARGES

Milton Public Library has established the following schedule of fines and fees:
o There are NO FINES on juvenile and young adult materials, including Family, YA, and Children DVDs.
e All adult materials, including adult DVDs, have a fine of 25 cents a day.
e Milton Public Library items do not have a grace period.

Maximum fine accrual for an individual item is $5.00.

A first overdue notice is sent 7 days after the material is due. A second noticed is sent 14 days after the due
date, and a third notice is sent 21 days after the due date. After 28 days, a bill is sent by mail for the replacement
cost of the material. The first, second, and third notices are sent by email or automated phone call, as designated
by patron.

Patrons who have over $9.99 in fines or fees shall be denied borrowing privileges until those fines are paid for,
overdue materials are returned or paid for, and/or if lost and/or damaged items are paid for.

Patrons who pay for a lost item are not required to pay the late fees accrued for the item.

No refunds will be issued if a lost item is found after a replacement cost is paid.

Patrons may, with the permission of Library Director, be allowed to work off overdue fines at the library.

F. RESERVES/HOLDS

Reserves may be placed by patrons either in person, over the phone, or online. Patrons will be notified by email,
automated telephone message, or text message when the materials are available. There is no charge to the
patron for placing a reserve or for interlibrary loan services.

Patrons are allowed to pick up holds for other patrons, after library staff has been notified. However, patrons
will not be allowed to utilize this service when their own card has a block due to unreturned materials and/or

excessive fines.

If a patron cannot pick up their holds during regular library hours, they may use the Book Lockers available in
the Library’s lobby. Please see the Book Locker Policy.



G. DAMAGED AND LOST MATERIALS

A patron must pay for the replacement cost for any damaged or lost item. The Library Director will assess the
extent of the damage and determine whether a replacement copy is needed. The patron will be charged the
current list price of the book. The library will not accept a replacement copy from the patron for the damage
item.

The following replacement fees apply if an element is missing or damaged by a patron:

RFID tag $2.00
Barcode $1.00
DVD case $2.00
Audiobook case $3.00
Artwork (i.e, DVD, audiobook, Playaway) $2.00
Rubber band for puzzle $2.00
Hanging bag (Kkits) $3.00
Playaway case $5.00
Playaway lanyard $1.00
Playaway battery cover $1.00
**Library of Things kits (i.e. Mini Makers, Sitter Sacks, Emmy Kits contain individual price lists.
EarlyLit Kits)

H. THEFT OF LIBRARY MATERIALS

As specified in Wisconsin State Statute 943.61, “Whoever intentionally takes and carries away, transfers,
conceals or retains possession of any library material without the consent of a library official, agent or employee
and with intent to deprive the library of possession of the material may be penalized as provided in sub. (5).

The Milton Public Library adheres strictly to all sections of this Statue regarding the thief of library materials.

I. CONFIDENTIALITY

As specified in Wisconsin Statutes 43.30, "records of any library which is in whole or in part supported by
public funds, including the records of a public library system, indicating the identity of any individual who
borrows or uses the library's documents or other materials, resources or services may not be disclosed except by
court order or to persons acting within the scope of their duties in the administration of the library or library
system, to persons authorized by the individual to inspect such records, or to libraries authorized under subs. (2)
and (3)."

The Milton Public Library adheres strictly to all sections of this Statute regarding the protection of the
confidentiality of its users.

Reviewed and Approved: 7/15/07
Reviewed and Approved: 1/21/2009
Amended: 2/16/2011

Amended: 1/18/2012

Amended: 1/23/2013

Amended: 12/3/2018

Amended: 3/4/2019

Amended: 3/1/2021

Amended: 4/4/2022



-Ap~. Milton Public Library
AN Youth Card Registration

Name:

Birthday: Age:

School:

Parent’s Name:

Phone:

Address:

In registering for this card, | understand:

e | may check out three (3) Children’s or
Teen books at a time.

e | will bring the books back when they are
due.

e | will not be fined for late or lost books.
But | know if | lose three (3) books, | will no
longer be able to use my card.

e | cannot check out movies, music,
puzzles, board games, or Kits.

Staff Use Only--------------——————-

Card #

Today’s Date:

-Ap~. Milton Public Library
AN Youth Card Registration

Name:

Birthday: Age:

School:

Parent’s Name:

Phone:

Address:

In registering for this card, | understand:
e | may check out three (3) Children’s or

Teen books at a time.

e | will bring the books back when they are
due.

e | will not be fined for late or lost books.
But | know if | lose three (3) books, | will no
longer be able to use my card.

e | cannot check out movies, music,
puzzles, board games, or Kits.

Staff Use Only------——-------————-

Card #

Today’s Date:
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BOARD OF TRUSTEES BYLAWS

ARTICLE I: IDENTIFICATION

This organization is the Board of Trustees of the Milton Public Library, located in Milton, Wisconsin,
established by the Wisconsin municipality of Milton, according to the provisions of Chapter 43 of the
Wisconsin Statutes, and exercising the powers and assuming the duties granted to it under said statute.

Section 1.

ARTICLE II: MEMBERSHIP
Pursuant to Chapter 43 of the Wisconsin Statutes, the Board of Trustees of the Milton Public
Library shall consist of seven (7) members, who shall be appointed by the Mayor of the City of
Milton, one whom shall be a school district administrator or his representative to represent the
public school district; only one may be a member of the City Common Council.

Section 1.a. A Teen Representative, aged 13-18, may serve as an ad hoc member of the Library Board for a

Section 2.

Section 3.

Section 1.

Section 2.

Section 3.

Section 1.

one-year term. The Teen Representative shall not be an official member of the board and shall
not have voting rights, but serves in an advisory capacity and is encouraged to contribute to the
discussion of any matter that comes before the board. The Teen Representative shall be excluded
from any closed sessions. The Teen Representative is selected by the Young Adult Librarian and
may be removed from this advisory position by a majority vote of the Library Board.

Each regular appointment. There are no term limits. Vacancies shall be filled for unexpired terms
in the same manner as regular appointments are made.

When any Board member fails to attend four (4) consecutive meetings of the Board, the Board
may recommend to the City Council that the position be declared vacant and the member be
removed for cause.

ARTICLE III: OFFICERS
Officers of the Board shall be President, Vice President, and Secretary.

The officers shall be elected annually at the time of their annual meeting. Vacancies in office
shall be filled at the next regular meeting of the Board after a vacancy occurs.

The duties of the officers shall be those of associations and organizations of its type and in
accordance with their titles.

ARTICLE IV: MEETINGS
The regular meetings shall be held each month, the date and hour to be set by the board at its
annual meeting. The annual meeting shall be held in conjunction with the regular meeting in July
of each year.



Section 2.

Section 3.

Section 4.

Section 5.

Section 6.

Special meetings may be called by the President or upon written request of four (4) members for
the transaction of business as stated. Written notice stating the time and place of any special
meeting and the purpose for which called shall be given each member of the board at least one
(1) day in advance of each meeting.

Four (4) or more members shall constitute a quorum for the transaction of business.

All Board meetings shall be held in compliance with Wisconsin’s open meetings law (Wisconsin
Statutes Sections 19.81 to 19.98).

The order of business shall be as follows:

Call to order President’s report
Approval of agenda New business
Approval of minutes General items
Approval of expenditures Next Meeting
Director’s report Motion to adjourn

Robert’s Rules of Order, last revised edition, shall be govern the parliamentary procedure of the
Board.

ARTICLE V: LIBRARY DIRECTOR

The Library Director shall be appointed by the Board of Trustees and shall be responsible to the Board. The
Library Director shall be considered the library administrator and shall have sole charge of the library under the
discretion and review of the Board. The Library Director shall be responsible for the care of the building and
equipment, for the direction of the staff, for the efficiency of the library’s service to the public and for the
operation of the library under the financial conditions set forth in the annual budget.

ARTICLE VI: DUTIES OF THE BOARD OF TRUSTEES

The Board shall have such duties and responsibilities as provided for in Chapter 43 of the Wisconsin Statutes
and in such other statutes pertaining to municipalities.

Reviewed and Updated: 10/24/2001
Reviewed and Updated: 4/18/2007
Reviewed and Updated: 1/18/2012
Reviewed and Updated: 3/25/2015



Staffing

1. Library staff has read and discussed DPI's Inclusive Services Statement, ' N
an interpretation of Wis, Stat. sec. 43.24(2)(k) “Promotion and
facilitation of library service to users with special needs”

2. Arealllibrary staff able to explain library policies to the public? @ N IP NA

3. | Are all library st‘aff well tfained in procedures required by their positions? @ N P NA

4. Dolibrary staff project an image of competence and courtesy? @ N IP NA

5. Do library staff communicate and work effectively with other staff? @ N IP NA

6. Dolibrary staff evaluate and measure the effectiveness of library @ N P NA
programs and services?

7. Do library staff assist in library planning efforts? @ N P NA

=Y

8. Do library staff use current and emerging technologies? g Y} N [P NA

9. Dolibrary staff participate in the political and social structure of the @ N IP NA
community?

10. Are all library staff trained in emergency protocols and procedures? @ N P NA

11. Are all library staff, volunteers, and trustees trained in user privacy Y N @ NA
and confidentiality? =

12. Do library staff actively engage with a variety of community groups? @) N IP NA

13. Do library staff attend community meetings that address the needs of @ N IP NA

~underrepresented members of the community? ‘

14. Do library staff have opportunities to participate in professional @ N [P NA
activities such as continuing education?

15. Do library staff integrate inclusivity practices into recruiting, screening, @ N - IP NA
hiring, and retaining staff? ‘

16. Arelibrary staff aware of professional development opportunities in @ N IP NA
relation to inclusive services?

17. Do library staff participate in their library system's inclusivity progrémming? ‘ @ N P NA

18. Do library staff promote inclusive services planning at the county @ N IP NA
and system level?

19. Do library staff consider inclusive services in the technology plan? @ N IP NA

TOTAL
Inclusive Services in Wisconsin Public Libraries 9




Administration

1

Has the Ii‘brary director ensured that the Inclusive Services Statement
is shared with new board members when they are appointed to the
library board?

NA

Do written procedures include the library's primary commitment to
equitable service to all users?

NA

Does the library director make the library board and/or trustees aware
of upcoming library-related continuing education related to inclusive
services? ‘

R O ©

NA

Does the library director present updates to the library board of
services, programs, and issues related to inclusive services?

NA

Has the library director studied and shared the impact of fines on
low-income individuals and families with the board?

NA

Has the library director had an open discussion with the library board,
management team and staff to be assured that they understand the
importance of funding for a range of trainings, programs and collections?

NA

Do the library director and department heads (if any) actively engage
with a variety of community groups?

NA

Do the library director and department heads (if any) attend community
meetings that address the needs of underrepresented members of the
community? ‘ ‘

NA

Do the library director and department heads {if any) have
opportunities to participate in professional activities such as
continuing education?

NA

10.

Do the library director and department heads (if any) integrate

inclusivity practices into recruiting, screening, hiring, and retaining staff?

NA

11.

Are the library director and department heads (if any) aware of
professional development opportunities in relation to inclusive
services for self and staff?

NA

12,

Do the library director and department heads (if any) encourage active
staff participation in their library system's inclusivity programming?

NA

13.

Do the library director and department heads (if any) promote inclusive
services planning at the county and system level?

NA

14.

Do the library director and department heads (if any) consider inclusive
services in the technology plan?

0O o  ” 96

NA

TOTAL

Inclusive Services in Wisconsin Public Libraries




Milton Public Library
Annual Community Survey
January 2023

First, please help us determine our demographic range by providing the following information
about which age-appropriate services you and/or your family use at MPL.

58 responses

Age 0-8 17 (29.3%)
Age 9-12

Age 13-18

Age 19-30 2 (3.4%)

Age 31-40 18 (31%)

Age 41-50 10 (17.2%)
Age 51-60 9 (15.5%)

Age 61+ 22 (37.9%)

Please indicate where you live.
57 responses

@ City of Miton

@ Town of Milton

@ Town of Harmony
@ City of Janesville
@ City of Edgerton
® Lima Center

@ Town of Fulton







